BARRINGTON

220

COMMUNITY UNIT SCHOOL DISTRICT

4

May 9, 2025

Barrington Community Unit School District 220
Invitation to Bid
Just in Time (JIT) Paper Delivery

Addendum #1
There are 3 amendments and 36 questions, with accompanying attachments, as part of this
addendum.

Please sign and include this document in your proposal submission to acknowledge
receipt and understanding.

Name of Company

Signature and Date

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
Email: jprindle@barrington220.org ¢ 847.842.3521
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Amendments

1. Modifications to Section 7 Billing under Terms and Conditions — portions struck
out in 88 and additional language in yellow

7. BILLING

Invoicing shall be done by the Contractor directly to the District. In addition, the
Contractor shall provide billed by these Terms and Conditions. [HiCtCHaIeSHaEDe
The
Contractor shall prepare and present detailed monthly billing for services to the District
by delivery location.

. Contractor shall submit invoices to the District on or

from per-route and per-trip charges

before the fifteenth (15th) day of each month. DGR e ee
Contractor monthly-in-arrears-based-upon-actualroutes-at the-appropriate-unit-prices
P e iCt RS EEEES . Payments shall be made monthly after approval

of the bills by the District’'s Board of Education based upon the Districts’ meeting
schedule and in accordance with the lllinois Local Government Prompt Payment Act, 50
ILCS 505/1. Failure to submit bills to the Districts on time will result in a delay of
payment until the next scheduled business Board of Education meeting. The District will
not be responsible for late fees due to Contractor’s failure to provide the invoice in
sufficient time to present to the Board of Education at its next regularly scheduled
meeting.

Final invoicing for the year will be provided to the District by July 15th.

2. Modifications to Appendix B — JIT Paper Delivery Services Contract — portion
struck out in

WHEREAS, District has requested public bids for the provision of FiliiiteHEate

ERSIESrOUPSEE U T Paper Delivery services (“Services”); and

3. Modification to the Pricing Form. New Items are highlighted in yellow.

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
Email: jprindle@barrington220.org ¢ 847.842.3521
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Price per Price per
Brightness Ream Case
Paper Type Size Weight .. (500 Sheets Comments
/ Finish (250
/ Ream, 10
Sheets)
Reams)
Standard White Office 8.5 "x 501b 92
Paper 11
Recycled Office Paper 8.5
(30% Post-Consumer . 201b 92
11
Content)
Legal-Size Paper 8'154,,X 201b 92
Ledger-Size Paper 1117,,X 20 1b 92
Color Paper: Blue, Buff,
Canary/Yellow,
Goldenrod, Green, Pink, 8.5” x
” 24 1b
Ivory, Salmon, Red, 11
Lilac/Orchid, Gray,
Orange
Color Paper: Blue, Buff,
Canary/Yellow,
Goldenrod, Green, Pink, 8.5” x 501b
Ivory, Salmon, Red, 11”
Lilac/Orchid, Gray,
Orange
. 8.5” x Smooth
White Index /Card Stock 117 65 b Matte
. 8.5" x Smooth
White Index /Card Stock 11" 90lb Matte
. 8.5” x
White Index Paper 117 1101b Smooth
. 11" x
White Index Paper 17" 1101b Smooth
Color Index/Card Stock:
Blue, Buff,
Canary/Yellow, 8.5" x
Goldenrod, Green, Pink, o 90 1b Smooth
11
Ivory, Salmon, Red,
Lilac/Orchid, Gray,
Orange

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
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Color Index/Card Stock:
Blue, Buff,
Canary/Yellow, 8.5 X
Goldenrod, Green, Pink, o 65 Ib Smooth
11

Ivory, Salmon, Red,

Lilac/Orchid, Gray,
Orange

Construction Paper:
White, Blue, Sky Blue,
Turquoise, Yellow, 12" x
Green, Brown, Pink, 18"
Violet, Orange, Red, Gray,
Black

501b

Construction Paper:
White, Blue, Sky Blue,
Turquoise, Yellow, 12" x
Green, Pink, Brown, 18"
Violet, Orange, Red, Gray,
Black

76 1b

*Additional Paper

*Add Additional Paper Types as
needed*

Emergency Order
Shipping Cost

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
Email: jprindle@barrington220.org ¢ 847.842.3521
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Questions

1.

Several of the districts identified solicit bids on their own. Will those agencies
continue that practice? We have been contacted by one that has multiple items
normally bid that are not included in your document.

Answer: Districts may continue to bid out items that are not covered by this bid
as required by statute or policy.

The documents state other organizations may join later. How will this
organization handle the acceptance and communication for any additional
organization which may alter the terms of this ITB?

Answer: The Barrington School District is partnering with Bespoke Community
Cooperatives to offer this contract as a cooperative opportunity for other public
agencies. Participating agencies must sign a Master Intergovernmental
Cooperative Purchasing Agreement found on the Bespoke website.

While the core contract terms established through this ITB will remain intact for
Barrington, to the extent permitted by law, a Participating Agency / Cooperative
Participant may be able to negotiate mutually agreed upon terms that respect the
conditions of this Solicitation and resulting Master Agreement directly with the
awarded supplier(s), allowing them to tailor the contract to meet their individual
agency requirements and policies. A Participating Agency / Cooperative
Participant may also be able to create their own entirely new contract that
references this procurement. Participating Agency / Cooperative Participant are
encouraged to seek the advice of their own attorneys. Any such adjustments will
be mutually agreed upon and will not affect the original award to Barrington
School District.

Participating agencies may be local, regional, or national, and each will
determine independently whether board approval is needed to utilize the
contract.

Bid indicates no other district is required to award a contract with the awarded
bidder therefore no guarantee of participation. Does Barrington CUSD 220 make
any guarantees?

Answer: Barrington CUSD 220 does not make any guarantees regarding
awarding a contract based on bid response.

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
Email: jprindle@barrington220.org ¢ 847.842.3521
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. Documents indicate pricing remain firm for seventy-five (75) days from date of
bid opening. Does the cooperative expect to make an award prior to the end of
that period?

Answer: The District will make a decision within 75 days from the date of bid
opening.

. Does the Board of Education for Barrington CUSD 220 have the legal authority to
award on behalf of the identified school district’'s boards? Will those districts also
need to approve?

Answer: Each School District will be responsible for approving and awarding its
own contracts.

. Does the cooperative intend to award all of the items to one bidder or will it
award to multiple bidders?

Answer: Multiple Bidders

. There are no guarantees of quantities in the document. Is there an estimated
volume of these purchases from any of the expected participants? Does
Barrington CUSD 220 guarantee its quantity as the administrator? Will the district
provide those quantities?

Answer: Barrington 220 provides no guarantees for actual orders or usage.
Estimated usage:

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
Email: jprindle@barrington220.org ¢ 847.842.3521
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Barrington All Districts
Brightness / CUSD 220 Estimated
Paper Type Size Weight Finish Estimate Cases Cases
Standard White Office Paper | 8.5"x 11"| 201Ib 92 1400 15,686
Recycled Office Paper (30%
Post-Consumer Content) 8.5"x11"] 201b 92 0
Legal-Size Paper 8.5"x 14" 201b 92 31
Ledger-Size Paper M x 17" ] 201b 92 610 621
Color Paper: Blue, Buff,
Canary/Yellow, Goldenrod,
Green, Pink, Ivory, Salmon,
Red, Lilac/Orchid, Gray,
Orange 8.5 x11”] 241b 115 533
White Index /Card Stock 8.5"x11"] 65Ib | Smooth Matte 54
White Index /Card Stock 8.5"x 11" 90lb [ Smooth Matte 81
White Index Paper 8.5"x11"] 110 Ib Smooth 100 103
White Index Paper 11" x17" | 110 1b Smooth 110 114

Color Index/Card Stock: Blue,
Buff, Canary/Yellow,
Goldenrod, Green, Pink, Ivory,
Salmon, Red, Lilac/Orchid,

Gray, Orange 8.5"X 11" 901Ib Smooth 141

Construction Paper: White,
Blue, Sky Blue, Turquoise,
Yellow, Green, Brown, Pink,
Violet, Orange, Red, Gray,

Black 12"x 18" | 501b 7

Construction Paper: White,
Blue, Sky Blue, Turquoise,
Yellow, Green, Pink, Brown,
Violet, Orange, Red, Gray,

Black 12"x18"| 761b 0

8. Please clarify 72 hour delivery window — are these business days? If an order is
processed on Friday does that mean delivery must be completed the following
Monday?

Answer: 72-hour deliver is three business days

9. Will the cooperative accept delivery charges associated with Emergency Orders
that must be delivered in 24 hours?

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
Email: jprindle@barrington220.org ¢ 847.842.3521
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Answer: Bidders may include a cost for emergency orders only. The pricing
sheet has been updated to include a line for emergency delivery charges.

10. Warranty terms require paper identified as having defect must be replaced within

11.

24 hours. Which organization makes the determination whether the
determination of defect from manufacturing or from equipment/use of product?
Will the organization permit the manufacturer to complete an investigation prior to
this time frame?

Answer: The District will make determination if the defect is from manufacturing
or from equipment/use of product. The bidder may investigate after replacing
defective paper.

Please provide a clearer definition of delivery to individual departments. Does
this mean inside building delivery to offices, cubicles, storage closets, multiple
floors inside a building?

Answer: Individual departments references individual schools. Paper will be
distributed within the building by the District.

12. Optional National Compliance — Does this organization intend to offer these

terms to any organization outside the State of lllinois and does this organization
have the authority to represent any organization outside the state of lllinois? If so
what states does the organization intend to include in this solicitation?

Answer: Yes, public agencies outside the State of lllinois may utilize the resulting
contract. While the Barrington School District is the lead agency for this
solicitation, the contract is being offered as a cooperative opportunity.
Participating agencies across the United States may access the contract,
provided they comply with their own local and state procurement requirements.
All entities using this award will come to terms mutually agreed upon with the
awarded supplier(s.) Each agency will make its own determination regarding
contract use, sign the Master Intergovernmental Cooperative Purchasing
Agreement (found at www.bespokecommunity.org) and Bespoke will support
onboarding and compliance as needed.

13.The document requests a statement of Fiscal Stability. Specifically audited

financial statements for the three most prior years. If a company is privately
owned or is owned by an investment firm what are the acceptable forms of
information without violating the confidentiality of the sensitive information the
organization requests? The turnaround on this ITB is relatively short — letters of

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
Email: jprindle@barrington220.org ¢ 847.842.3521
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opinion from auditors, notes, balance sheets and income statements may not be
available by the 14th of May.

Answer: Provide the three most recent years of financial statements available.
Unaudited financial statements may be submitted if audits have not been
conducted on the prior three years financial statements.

14.The Bid Award statement requests Resumes of key management personnel and
owners - Please see the above comments on Finances, in the event an
organization is owned by an investment firm or is publicly owned business, what
is the expectation of the persons you seek information? In a large organization
this could be an extensive list of individuals. Your documents indicate the lllinois
Freedom of Information Act requires any FOIA request received by the district.
Which individual will be responsible for determining information is proprietary or
prohibited? Does this individual or individuals posses the legal authority to make
these determinations?

Answer: Provide the resume of individuals that will be managing the contract with
the District. Sensitive financial or personnel information is protected under FOIA.
Legal consul is consulted as needed to determine if information is required to be

shared.

15.Bid requires firm pricing for the first 12 months after contract execution. Does the
cooperative have a specific date this will be awarded? Does this mean bidders
must hold firm pricing for the seventy-five (75) day period and then an additional
12 month period after the bid is opened?

Answer: The recommendation for awarding the bid will go to the Board in June
2025.

16. Will price increases due to tariff, industry interruption, or economic/supply
disruption be allowed? Currently many of the items included in this ITB are
subject to tariff many of which have not been settled.

Answer: No price increases will be allowed in the first 12 months.

17.Will the organization consider other factors beside the US Bureau of Labor
Statistics PPI? These indexes tend run behind actual industry increases and do
not reflect increase your bidder or bidders may incur. Since the bid is also
undetermined due to the volumes on this contract how does the organization

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
Email: jprindle@barrington220.org ¢ 847.842.3521
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anticipate the awarded bidder to accommodate any additional organizations
added in the future?

Answer: The contract term is for 12-months with annual adjustments. Vendors
are expected to provide goods to the originally named participating agency. To
the extent permitted by law, a Participating Agency / Cooperative Participant may
be able to negotiate mutually agreed upon terms that respect the conditions of
this Solicitation and resulting Master Agreement directly with the awarded
supplier(s), allowing them to tailor the contract to meet their individual agency
requirements and policies. A Participating Agency / Cooperative Participant may
also be able to create their own entirely new contract that references this
procurement. Participating Agency / Cooperative Participant are encouraged to
seek the advice of their own attorneys.

18.Does the organization expect to decide in 24 hours what is a service
interruption? Per the document the organization retains the right secure other
suppliers and charge the awarded bidder the difference? Do all the organizations
participating hold this same authority?

Answer: Barrington will decide within 24 hours. To the extent permitted by law, a
Participating Agency / Cooperative Participant may be able to negotiate mutually
agreed upon terms that respect the conditions of this Solicitation and resulting
Master Agreement directly with the awarded supplier(s), allowing them to tailor
the contract to meet their individual agency requirements and policies. A
Participating Agency / Cooperative Participant may also be able to create their
own entirely new contract that references this procurement. Participating Agency
/ Cooperative Participant are encouraged to seek the advice of their own
attorneys.

19.The document provides a version of a JIT Paper Delivery Contract. The language
indicates there may be additional contracts issued by participating districts or
agencies. Please confirm whether there will be one or more contracts associated
with this ITB.

Answer: This ITB will result in one awarded contract between the selected
supplier(s) and the Barrington School District, as the lead agency. Other
participating districts or public agencies may choose to utilize the awarded
contract through the cooperative nature of this solicitation as a participating
agency. If a participating agency requires its own formal contract document or
purchase agreement, that will be handled individually between the supplier and
that agency. However, all such agreements will be based on the terms and

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
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pricing established in this ITB, unless mutually adjusted to meet the agency’s
specific needs. Additional contracts may be awarded by participating agencies
and/or cooperative participants but are not guaranteed.

20.Please provide delivery requirements for each of the addresses provided in

21.

Exhibit || — please provide locations for all of the organizations listed in the ITB
including Lake Zurich Community Unit School District 95, Aptakisic-Tripp School
District 102, Worth School District 127, Evnaston Skokie School District 65,
Mannheim School District 83, Woodland School District 129, Community
Consolidated School District 15, and Bensenville District 2.

Answer: Docks are not available at all locations. Pricing should assume that
delivery will require shipments are lowered to the ground and require use of a
pallet jack.

Several of these districts have purchased copy paper in full truckload quantities.
Will they continue to purchase in larger quantities? Your bid document does not
indicate order minimums. Will there be delivery minimum? These parameters are
not included in your document.

Answer: Purchase minimum will be 20 cases. No larger quantities are
guaranteed.

22.The pricing document indicates price per ream and price per case. Will the

cooperative break cartons of these items? Would the cooperative consider
adding quantity breaks for larger purchases?

No

23.Please identify whether all the locations will require inside JUST IN TIME desktop

delivery. Will this require the awarded contractor employees to enter agency
buildings to complete a delivery? Please define all districts requirements for non-
district employees to enter facilities to complete the Just In Time Desktop
delivery requirement.

Answer: Delivery is required to individual buildings. Non-district employees may
be required to enter buildings complete delivery to a single location within the
building. Paper will be distributed within the building by district employees.

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
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24.The bid requires payment of a 2% to BESPOKE. Please provide the process and
information required to report these figures and/or information related to disputes
on totals. For example, sales to these organizations that do not occur from this
contract.

Answer: The 2% administrative fee is only applied to sales made through the
awarded contract(s.) Bespoke Community Cooperatives, acting on behalf of
Barrington School District and the lllinois Collaborates program, will work directly
with the awarded supplier to establish a simple, transparent reporting and
payment process post-award. Monthly sales reports and fee remittance will be
required, based on a standard format provided by Bespoke. Sales not made
through this contract are excluded from fee calculations. Discrepancies will be
addressed collaboratively, and Barrington reserves the right to audit records
related to the contract.

25. Are there standardized payment terms associated with this contract? Does the
organization anticipate the use of credit cards to pay invoice obligations?

Answer: Payments will be made by check or ACH.

26.For color paper you have 24Ib listed, 20Ib is the standard for pastel colors but is
not listed on your bid. Should this item be 20#? 24# is significantly more
expensive.
Answer: Pricing sheet has been updated to include both options.

27.Most of the colors listed for 90# paper are not made (such as red and orange)
but are available in 65# cover, would those be accepted? Or should we list the

colors available?

Answer: Pricing sheet has been updated to include both options. You may list
the colors that are available for each.

28.Do all items need to be bid for a bid to be considered? Items like construction
paper are more of a specialty paper that are not stocked by most
distributors. For example we would not be able to supply those items.

29. Answer: No, bidders are not required to bid all items.

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
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30.1 did not notice a minimum order on the bid, this can significantly change the
pricing if there is no minimum. Standard is usually a 40 total case minimum per
order.

Answer: Purchase minimum will be 20 cases

31.lIs there a minimum order?.. ream, package, carton, skid, $ amount.
Answer: Purchase minimum will be 20 cases

32.Do all prices for items include freight .. no exceptions?

Answer: Bidders may include a cost for emergency orders only. The pricing
sheet has been updated to include a line for emergency delivery charges.

33. s the specifications for inside delivery to 1 area or do you require the paper to be
dropped directly to the person or department within the
district/schools(DESKTOP)?

Answer: Delivery is required to individual buildings. Non-district employees may
be required to enter buildings complete delivery to a single location within the
building. Paper will be distributed within the building by district employees.

34.Do you have the estimated total carton quantity for each item for all the
participating districts?

Answer: See question 7.

35.In order to be considered complete, do you have to bid on all items?
Answer: No, bidders are not required to bid all items.

36. Will participating districts issue purchase orders?

Answer: Yes

DIRECTOR OF FISCAL SERVICES AND ASSET MANAGEMENT
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