
  

 

 MEMORANDUM  

Date: May 20, 2025  

To:  Dr. Craig Winkelman, Superintendent  
  Sarah Lager, Assistant Superintendent for Business Services, CSBO  

From: Jen Prindle, Director of Fiscal Services & Asset Management  
    
RE:  2025-2026 Paper Bid   
  
  
Abstract: After using the State contract for two years, the District went out to bid to seek better pricing 
and more flexible delivery on paper for the 2025-2026 school year.  The District organized a cooperative 
bid with nine other area districts to increase its buying power.  Of the four bids received, Midland Paper 
and Garvey’s Office Products provided the most cost-effective pricing for the District and Cooperative, 
respectively, and are both recommended for contract award.  
  
The District has been utilizing the state’s paper contract for the two most recent school years to meet its 
paper needs. The State contract sets minimum purchases at 40 cases per delivery location, which has 
caused storage issues at some of our schools. To seek better pricing and lessen storage requirements, the 
District decided to bid out paper for the 2025-2026 school year.  
  
To get the most advantageous pricing while setting our own requirements, the District prepared a bid 
solicitation that allowed other school districts to purchase using our contract award.  At its release, our 
invitation to bid had nine other Illinois school districts associated with it, which increased the contract’s 
overall purchasing power.  In addition, as the contract holder, Barrington 220 would be eligible to receive 
a small rebate on other districts’ purchase orders under our contract.  
  
Bidders were required to provide pricing for various paper types, but did not have to provide pricing for 
all types to be considered responsive.  The District received four bids.  Each bid was evaluated to 
determine the total paper cost for the District’s estimated 2025-2026 paper needs.  Pricing for items that 
a particular bidder did not bid on was taken from the State’s paper contract or current market pricing, if 
not included on the state contract, to evaluate all bidders equitably, as the District will still need to 
procure those items separately.  The following table summarizes the total paper cost for the District and 
all ten districts (the Cooperative).  
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Barrington  

Estimated Cost  
 Bidder FY 2026 

 

Cooperative  
Estimated Cost  

FY 2026 

 
Garvey's Office Products* $      102,082.85 

$      656,337.10 

Midland Paper $      100,936.00 $      686,037.10 
Murnane Paper Company $      109,085.00 $      718,501.40 
Veritiv Operating Company $      119,045.50 $      815,892.56 

 *Includes State contract and market pricing for items not bid   

  
Our recommendation is to accept Midland Paper's paper bid for the District’s paper needs. They offer the 
lowest overall cost for the District’s paper needs. The FY 2026 cost is also lower than the State contract, 
allowing the District to order in smaller quantities to better meet building needs.   
  
In addition, we recommend that the District award a secondary contract to Garvey’s Office  
Products.  They provide the overall lowest cost to meet the Cooperative’s needs.  Participating districts 
will have the opportunity to use either contract for their paper.  By awarding two contracts, the 
cooperative will provide additional flexibility and may attract additional districts to participate in the 
cooperative, increasing our rebate potential.   Bespoke Community Cooperatives will manage the 
cooperative and will not require additional time commitments from District staff.    
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